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Women’s Health Loddon Mallee’s work is

. L X Chair Report >
guided by our purpose, vision, and strategic
goals as set out in our Strategic Plan. CEO Reflections N

Our Vision

Equity in health and wellbeing for women of the Loddon Mallee Financial Reports
region.

Read the 2023-2024 Financial Reports
Our Purpose

To lead cultural and structural change to improve women’s lives TREASURER’S REPORT AUDIT REPORT
based on a deep understanding of women’s experiences and sto-

ries.

Capacity Building Workshops

Over the past year WHLM has delivered a total of 19 capaci-
ty building workshops and opportunities, with a total of 327
participants.

WHLM continually reviews and refines our suite of

with the aim of build-
ing primary prevention skills, knowledge, and confidence. Our
participants include communities and workforces in the health
sector, community services, local government, education,
response organisations, community sports clubs, and more.
Our regional capacity building has covered a range of topics
within our 5 key focus areas, with key emphasis on promoting
cultures of gender equality, inclusion, and respect; improving
health literacy; and increasing understanding of primary pre-
vention of gendered violence.

Partnerships + Collaboration ->

Environmental, Social + Governance Report

The 2023-2024 Environmental, Social, and Governance (ESG)
Report reflects our commitment and progress against our ESG
goals and objectives.

READ THE ESG REPORT



https://whlm.org.au/training-consultancy/
https://whlm.org.au/training-consultancy/
https://whlm.org.au/wp-content/uploads/2024/10/Treasurer-report-24.pdf
https://whlm.org.au/2024-audit-report-womens-health-loddon-mallee-inc/
https://whlm.org.au/3d-flip-book/environmental-social-and-governance-report-2023-2024/

Partnerships + Collaboration

Collaborative partnerships are essential to our primary prevention initiatives, allowing for
cross-sectoral connections and greater impact to reach shared goals. This year WHLM has contin-
ued to grow connections with a diverse range of organisations, governments, clubs, and commu-
nity groups to cultivate cultures of respect and equality across our whole region.

WHLM provides advisory support and representation to community groups and Primary Preven-
tion of Violence Against Women, Gender Equality, Mental Health & Wellbeing, Climate, and Health
Promotion networks, working groups, and Communities of Practice within the Loddon Mallee
Region and across Victoria, including:

5 Ways to Wellbeing (Bendigo)

Action for Gender Equality Partnership (AGEP)
Bendigo Health Primary Care and Population Health
Advisory Committee

Bendigo Mental Health A-Z

Bendigo Reconciliation Committee

Bendigo Refugee Settlement Network

Campaspe Family Violence Action Group

Castlemaine Connectors Network

Central Goldfields Family Violence Network

CERSH Communities of Practice (Mildura, Swan Hill and
Bendigo)

CERSH Sexual Wellness Action Plan (SWAP) working
group (Mildura, Swan Hill and Bendigo)

CERSH SWAP governance group (Mildura, Swan Hill and
Bendigo)

City of Greater Bendigo- Fair Access Policy and Action
Plan- Project Control

Climate Change and Health Steering Committee
Coalition of Gender Equity Leadership Group
Collective Action for Respect and Equality (CARE) Part-
nership

Communications Community of Practice

Critical Friends Network

Disaster Resilience Network

Evaluation Community of Practice

Gender and Disaster Australia

GE Leadership Group

Gender Equity Action Sunraysia

Gender Equity Leadership Group

Greater Bendigo Climate Collaboration

Greater Bendigo Municipal Relief and Recovery Com-
mittee

Greater Bendigo Prevention Network

Greater Bendigo Rainbow Coalition

Healthy Communities network

La Trobe University

Loddon Family Violence Network

Loddon Family Violence Systems Leadership Group
Loddon Gender Equality and Violence Prevention Con-
sortium

Loddon Healthy Minds Network

Loddon Mallee Climate Change Group

Loddon Shire Flood Recovery Health and Wellbeing
Committee

Macedon Ranges Family Violence Action Coalition
Mallee Family Violence Executive

MASC Community Connectors

Mildura Community Health and Wellbeing Plan Steering
Committee

MRP Childcare project

Municipal Association of Victoria Gender Equity

Murray Prevention Network

NAIDOC (Bendigo)

Northern Mallee Family Violence Network

Prevention of Violence Against Women and Gender
Based Violence network

Primary Care and Population Health Advisory Sub-Com-
mittee meetings (Mildura, Murray, Loddon) (led by
LMPHU).

WHSN Quality Framework Community of Practice

Safe + Equal Prevention Strategy Advisory Group
Sexual and Reproductive Health Community of Practice
Social Prescription (MASC)

Sunraysia Settlement Network

Sustainable ECEC for Rural Children- Steering Commit-
tee

Swan Hill Gender Equity network

Victorian Clinical Network for Abortion and Contracep-
tion Care

Victorian Women’s Health Services Network working
groups

WHS CEOs group including an Advocacy sub-working
group

WHS Health Promotion and Capacity Building Leader-
ship Group

Women Deliver

Women with Disabilities Victoria (WDV) Experts in our
Health PAG

Women’s Health Services Network (WHSN)

Women’s Mental Health Alliance coordinated by Wom-
en’s Health Victoria

YacVic/CERSH Sexual Health Out and About (SHOUT)
Network

Zinda Working party- LCMS (Bendigo)

Sector engagement: Agriculture, Community Health, Community groups (ZONTA, Salvation Army,
CWA, neighbourhood houses), Local and state government, Disability, Early years, Education,
Emergency services, Health, Libraries, media, Multicultural services, Multifaith community or-
ganisations Not for profit, Prevention, Public sector, Response services, Social services, sporting
clubs/associations, Support services, University, Youth services.




Our Region

Women’s Health Loddon Mallee works
across the Northwest Region of Victoria,
spanning 10 LGAs:

Mildura Rural City

Swan Hill Rural City
Buloke Shire
Gannawarra Shire
Loddon Shire
Campaspe Shire

City of Greater Bendigo
Mount Alexander Shire
Greater Central Goldfields Shire
B Macedon Ranges Shire

Central -
Goldfields

Macedon

Alexander Ranges

Primary Prevention Approach

Women’s Health Loddon Mallee (WHLM)
applies a range of primary prevention
approaches, across multiple settings to - o i
address the deep underlying causes of s wicounoed by Kb o
gendered health inequalities, including

social norms, systems and practices

. Services and interventions ta
address amerging issues and

that influence individuals and whole SECONDARY SR seEslkEoh

PREVENTION

communities.

Women’s voices, experiences, and wisdom are central to every-
thing that WHLM does, and an essential element of the evidence
that informs our strategies, policies, projects, and advocacy.

PRIMARY

Population-level action to prevent
PREVENTION

negative health and wellbeing issues
from ocourring in the first place

Strategic Focus Areas

Women’s Health Loddon Mallee leads the
change needed to improve the health and
wellbeing of women and girls in our region.

We have a strategic focus on 5 key areas:

Advancing Gender Equity

Improving Sexual and Reproductive Health
Primary Prevention of Violence Against Women
Improving Women’s Mental Health & Wellbeing
Women in a Changing Society




Highlights 2023-2024

Prevention of
Violence Against

Womenin a
Changing Society

Mental Health +
Wellbeing

Sexual + Reproductive

Gender Equity Health

Women

International Women’s Day 2024 Breakfast
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https://youtu.be/XQUZDYXdss8
https://youtu.be/XQUZDYXdss8
https://www.youtube.com/watch?v=KtEpPhL1FdY&feature=youtu.be&ab_channel=Women%27sHealthLoddonMallee
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Thank you to all our staff, board, and volunteers.

Tricia Currie — Chief Executive Officer

Sally Pitson - Finance Systems and Operations Manager

Belinda Buck - Strategy, Programs and Partnerships Manager

Dr. Nicole Johnson - Senior Health Promotion Coordinator

Dr. Karen Anderson - Senior Health Promotion, Population and Public Health Officer
Teagan Sumner - Finance and Human Resources Officer

Emily Lowndes - Finance and Admin Officer

Kelly Alexander - Senior Gender Equity Training Officer

Tina Helm - Communications Lead

Alison Jones - Health Promotion Lead, Mental Health and Wellbeing
Hayley Davis - Health Promotion Officer, PVAW

Tessa Langhans - Health Promotion Officer, PVAW

Gabrille Mentz - Training and Facilitation Lead

Sarah Quirk - Health Promotion Officer, Gender Equity

Elise Kornmann - Well Women’s Clinic Nurse

Kathryn Evans - Health Promotion Officer, Sexual and Reproductive Health
Abi Umali - Multicultural Health Promotion Officer

Ivy Asis — Multicultural Health Promotion Officer

Genevieve Policarpio — Multicultural Health Promotion Officer
Karine Storer - Digital Communications Officer

Dr. Inimfon Essiet - Health Promotion Officer, Multicultural Women
Ciel Lindley - Senior Health Promotion Officer

Frances Allix - Health Promotion Officer

Tegan Hartley — Health Promotion Officer

Jan Marchioni - Administration Officer

Suwanee Moon - Bilingual Health Promotion Officer

Ehwahpaw Sky - Bilingual Health Promotion Officer

Vtina Soe Morris - Bilingual Health Promotion Officer

Rachel Murphy - Health Promotion Consultant

Gail O’Donnell - Secretariat Support

Jan Marchioni - Administration Officer



Professional Development

Developing and building the skills of our team is es-

sential to ensuring WHLM are leaders in our region. Our
staff have engaged in the following professional devel-
opment opportunities over the last year:

Accredited Person-Centered Emergency Preparedness
(P-CEP) short course

16 Days of Activism Values Based Messaging webinar (Safe +
Equal and Intertwine)

Accredited to deliver Lesson’s in Disaster training.

3 x bilingual staff completed mental health train the trainer
modules

Affirmative consent law changes and primary prevention
webinar (SHV)

Affirmative consent training (SHV)

Affirmative Consent webinar with Yumi Stynes and Dr Melissa
King

AHPA National Health Promotion Symposium 2023.

Allyship in action-Building bystander action for Trans and
Gender Equity

Aware and Respond training

CASACV Chanel Contos Panel Discussion

Certification program NCSP

Child Safety workshop

Connecting Communities Workshop: Intersectionality and
Cultural Safety in Evaluation (MCWH)

Consent and sexual safety for young people (Sexual Wellness
PD series- Lauren French)

Early medical abortion webinar- case studies and expert panel

discussion

Economic Equality Forum- multicultural women focus with
presentations on financial management and abuse, and finan-
cial information and awareness.

Embedding lived experience

Gender equality in advertising.

Identifying and Addressing Organisational White Privilege and
Racism

Inclusion in Sport workshop (Proud2Play)

Intersectionality training series (MCWH)

Local Government Guide for Preventing Family VViolence and
All forms of VViolence against Women (Office for Prevention of
Family Violence)

Loddon Family Violence System Leadership Forum

MARAM training

Preventative Mental Health Symposium (PHAA.)

Public Health Association of Australia Conference.
Resistance to backlash webinar

Responding to Disclosures (CASACV)

Responding to Disclosures training (GBAFV)

Responding to resistance training

Storytelling Masterclass

The Art of Facilitation

The Man Box 2023 Launch

Acknowledgement of Country

Women’s Health Loddon Mallee acknowledges the Traditional Custodians of the lands on which we live, work and play. We celebrate
and respect the unique cultural and spiritual relationship that Aboriginal and Torres Strait Islander peoples share with the lands, sky and
waters and the ongoing contribution their cultures make to the life of the region.

As we pay our respects to Elders past, present and future, we pledge our commitment towards reconciliation and justice. We recognise
the strength and resilience of all Aboriginal and Torres Strait Islander peoples and are dedicated to a future in which they feel connect-
ed, empowered and safe within the communities of the Loddon Mallee region

Acknowledgement of Support

WHLM acknowledges and thanks the funding bodies, organisations and individuals that allow us to continue to support the women and
girls of the Loddon Mallee Region.
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Chair Report

Dr. Skye Kinder, Chair of the WHLM Board
shares her reflections of the year.

It was feminist literary icon Virginia Woolf
who once said:

“So long as you write what you wish to
write, that is all that matters; and whether it
matters for ages or only for hours, nobody
can say.”

| reflect on this as | have the privilege of writing my first Chair’s
report.

The last 12 months has been a time of great change for Women’s
Health Loddon Mallee as we welcomed a new Board Chair and CEO
into the fold of the organisation. Accordingly, it has also been a
time of deep respect and admiration for the past with a renewed
focus on planning and excitement for the future.

For those who may be less familiar with our history, itis along and
storied one. In mid-1987 a Women’s Health discussion day was held
in Kangaroo Flat, which lead to the formation of a Bendigo Wom-
en’s Health Collective, and later the establishment of Women’s
Health Loddon Mallee in its modern form. The women of these eras
were true pioneers. Advocates, activists, visionaries. Their work is
never to be forgotten.

In present day | am grateful to serve the women of our region
alongside a passionate and committed Board, the foundations of
which were well established by outgoing Chair Julie Slater during
her six-year tenure. | have been equally grateful to work alongside
outgoing CEO Tricia Currie, who dedicated nine outstanding years
to Women’s Health Loddon Mallee and who has cemented a legacy

within the sector that will be remembered for many more years to
come.

Specifically, our work this past year has centred around reaffirming
our commitment to the vision and purpose of this organisation,
whilst also preparing the organisation for the future. With this in
mind we were pleased to welcome CEO Kellie Dunn to Women’s
Health Loddon Mallee, bringing with her 26 years of leadership
experience across housing, mental health, family violence, and
related sectors.

As we look towards the next 12 months, we will continue to rec-
ognise the resilience and commitment that has paved the way for
progress. As we build on this legacy, we envision a future where our
governance structures are strengthened, allowing us to champion
gender equality more effectively and amplify our collective impact.

The Board will also commence the process of developing a new
strategic plan. We will consider the needs of rural women at the
forefront of our priorities, with an emphasis on safeguarding
against the political and economic constraints that could act to
undermine our efforts to advance the needs of all women in the
Loddon Mallee region.

Finally, but most importantly, | would like to give my sincere thanks
to our staff, who are truly experts in their field and without whom
this structural change would simply not be possible. This includes
Acting CEO Belinda Buck, who has provided great stability during
transition. Our staff are passionate, motivated, and enthusiastic to
share the deserving stories of women which would otherwise not
be told or heard. Thank you for all that you have done, and all that
you will continue to do.

Dr. Skye Kinder — Chairperson WHLM




CEO Reflections

Tricia Currie, CEO of WHLM shares her
reflections of 2023-2024

Have you ever wondered how some organ-
isations seem to be great? Great to work
with, great people, great impact, great cul-
ture?

When you are part of a great organisation you know that this
doesn’t happen in one big gesture, it comes from focusing on
consistent, incremental improvements, building a momentum that
drives lasting, positive change and remarkable results. You know it
comes from having great people skilled and values driven wanting
to work together towards a shared purpose. It comes from curiosi-
ty and an appetite for learning.

This reflects the wonderful WHLM team who are always taking the-
ory into practice to enable workplaces, communities, partnerships
to better understand how we can enact change to be fairer, and
more equipped to improve the health and wellbeing of women and
girls in the Loddon Mallee region.

WHLM is a benchmark Health Promoting organisation. Centering
women’s voices, giving stewardship to the stories, deeply listening
and seeking evidence so structural change creates opportunities
for women for better access to the health services and the infor-
mation they need to make choices.

We delight in the roll out of structural and system changes that
are bringing more women'’s health clinics, sexual and reproductive
hubs and models of care for rural women. Advocacy is powerful
when women’s experiences are heard. We have engaged with
many, many women across our region to link their experiences to
the Victorian Womens Pain enquiry, Flood recovery, mental health
and wellbeing models to find long term strategies to improve
health.

The Long Story Short partnership project with Womens Health
Goulburn Northeast carries powerful insights from rural women
about the need and opportunities for women’s health to be priori-
tised.

Creating safe spaces for conversations which build capacity to
“see the unseen” gender inequities that contribute to gendered
violence is held in the Collective Action for Respect and Equality
(CARE) regional strategy. There are so many willing partners who
work to grow and promote respectful relationships. Together,
changing the story in the Loddon Mallee.

“Big things happen because you do a bunch
of little things over a period of time” - Jim
Collins

Great organisations need great governance, and | express my
gratitude to the wonderful women who give their skills, time and
hopes while steering the strategic direction and setting the values
of the organisation from the balcony. Thank you, you are seen and
appreciated.

A special shout out to our chair Dr Skye Kinder. As we know, a key
relationship to the success of any organisation is that between the
chair and the CEO. Thank you so very much Skye for your care and
women’s ways of working in this role.

This is a farewell reflection for me as CEO. The view through the
windscreen sees me taking a Reset, choosing the things that bring
joy and purpose in other ways. The forward view for this great
organisation is full of aspiration and opportunity as the next leg of
the journey begins.

Tricia Currie - CEO WHLM

“Stay awkward, brave and kind” - Brene Brown
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Gender Equity

Women’s Health Loddon Mallee is
committed to working towards a future that
sees equitable distribution of power and
resources across all gender groups.

Women’s Health Loddon Mallee (WHLM)
apply a range of primary prevention
approaches, across multiple settings to
address the deep underlying causes of
gendered health inequalities, including
social norms, systems and practices

that influence individuals and whole
communities.

We work within an intersectional feminist framework to achieve
gender equality by providing health information, education and

support to local government, organisations, education providers,
and community groups.



https://whlm.org.au/about-us/#intersectionality

Highlights 2023-2024

Gender in the Early Years

Gender in the Early Years is an ongoing project, working in partnership
with multicultural and faith communities to improve understandings
of the prevention of family violence, and to encourage communities to
take actions to enhance gender equality and respect.

Building Multicultural Workforce Capacity

A team of six bilingual staff undertook a 10-week capacity building program in preparation to develop and co-facilitate a series of
community workshops that are aimed at improving understandings of prevention of family violence, and to encourage communi-
ties to take actions to enhance gender equality and respect.

Raise Them Equal Community Workshops

Six community workshops were co-delivered to Filipino and Karen communities across the Loddon Mallee region with a focus
on raising kids to reach their full potential, understanding the impact of gender stereotypes on children, role modelling gender
equality and respect, and other positive actions for parents, grandparents and carers to progress gender equality in the early
vears. A series of pledge cards was developed as a take-home resource for families as a means of reinforcing the key messages
delivered in the sessions.

Building Capacity of Multicultural and Faith Leaders

Two workshops were delivered with multicultural and faith leaders to further increase understanding of the Gender in the Early
Years project and to build their capacity to work with families and communities to improve gender equality and take actions to
prevent gendered violence.

Defined Entities + Gender Impact Assessments

WHLM provides opportunities to connect and support organisations
and services of the Loddon Mallee region, that are defined entities un-
der the Victorian Gender Equality Act 2020, to meet their obligations
under the Victorian Gender Equality Act 2020, and to understand the
importance of undertaking gender impact assessments.

Champions Of Change Network

The Champions of Change network, facilitated by WHLM, aims to connect and support health services of the Loddon Mallee re-
gion that are defined entities under the , to meet their obligations under the Victorian Gender
Equality Act 2020. The network membership currently consists of 9 regional health services.

Gender Impact Assessment (GIA) Training

A workshop was developed to support defined entities to explore what a Gender Impact Assessment (GIA) is and to increase
understanding of the importance of undertaking a GIA. Using relevant case studies participants apply an intersectional gender
lens to policy, programs, and/or services, explore the steps involved in conducting a GIA, and discuss how to make GIA business
as usual within their organisation.

GIA Toolkit

Through the development of an assessment tool, aligning with the Commission for Gender Equality, WHLM is able to provide ex-
pert advice to guide organisations on the GIA process within the context of a specific policy, program, or service. WHLM contin-
ues to provide advice, guiding questions, links to resources and recommendations for action to build organisational capacity to
undertake GIA.



https://whlm.org.au/the-victorian-gender-equality-act/

Gender Equity in Sports

With a focus on gender equity and inclusion within sporting clubs,

the Gendering in the New Era project and the Equality Matters in the
Southern Mallee program both aim to embed cultures of respect within
clubs to aid in the prevention of domestic and family violence across
the region.

Gendering in the New Era

Gendering in the New Era is a multi-year project currently underway in Mildura, with 27 sporting clubs and 2 leagues involved.
With a focus on gender equity and inclusion, the project aims to embed cultures of respect within sporting clubs to aid in the
prevention of domestic and family violence. Through the project, 15 Gender Equality Action Plans have been developed in sport-
ing clubs, along with 17 club checklists for gender equality and 10 club summary reports. Additionally, 14 club committees have
undertaken Active Bystander Training.

“As a club, we don’t have the answers... we’re a sporting club... we do our best to find 14 blokes that run out on a footy field every
week. We train them, we educate them, we don’t have the answers to some of these bigger societal issues... so we need experts in
the field, we need subject matter experts.” - Preventing Violence Through Sport program participant

Equality Matters in the Southern Mallee

The Equality Matters in the Southern Mallee project seeks to address the underlying drivers of violence and challenge rigid gender
stereotypes and cultures that accept or excuse men’s violence by developing a rural gender equality workforce in the Southern
Mallee. In collaboration with partner organisations, WHLM has built workforce capacity to improve gender equality and prevent
violence against women through the development and delivery of a Train the Trainer program for staff from organisations across
Buloke, Swan Hill & Ganawarra Shires.

International Women’s Day 2024

The UN Women Australia’s International Women’s Day theme for 2024
was Count Her In: Invest in Women. Accelerate progress - highlighting
women’s economic empowerment as a direct path towards gender equal-
ity, poverty eradication, and inclusive economic growth. Through the

##!Wﬁ?ﬁ? T A development of a number of initiatives WHLM encouraged communities

™ to participate in and lead events and activities as part of the international

campaign, while also providing opportunities to build awareness, under-
standing, and sector capacity around primary prevention.

IWD Campaign

The UN Women Australia’s International Women’s Day theme for 2024 was Count Her In: Invest in Women. Accelerate progress
- highlighting women’s economic empowerment as a direct path towards gender equality, poverty eradication, and inclusive
economic growth.

WHLM developed multiple initiatives as part of International Women’s Day this year, including publishing and distributing a
regional , a suite of ,and an online regional to facilitate and enable
action from local governments, organisations, and community groups across the Loddon Mallee around this year’s theme.

IWD Breakfast
Over two hundred people attended the annual at our office in Bendigo to connect with one another and have

meaningful conversations around how we can accelerate progress by investing in women. Guest speakers included Luz Restrepo
(SisterWorks, Migrant Women in Business, Made by Many Minds) and Megan Champion (We Are Untold, Women of Gold project).



https://whlm.org.au/international-womens-day/
https://whlm.org.au/3d-flip-book/international-womens-day-toolkit-2024/
https://whlm.org.au/iwd-campaign-resources/
https://whlm.org.au/international-womens-day/#iwdevents
https://whlm.org.au/international-womens-day-breakfast-2024/
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Prevention of VViolence
Against Women

WHLM is committed to ending gender-
based violence in the Loddon Mallee by
utilising primary prevention approaches
to address harmful gendered structures,
norms, and practices across all levels of
society.

Violence against women and intersecting
forms of oppression, discrimination, power,
and privilege have significant impacts on
the health and wellbeing of women and
children, families, and communities.

Through the Loddon Mallee Collective Action for Respect and
Equality (CARE) Partnership, and by centering the voices and
experiences of rural and regional women, WHLM promotes gender

equality and supports actions to address the key drivers of vio-
lence against women and girls.



https://whlm.org.au/care-partnership/
https://whlm.org.au/care-partnership/

Highlights 2023-2024

16 Days of Activism 2023

WHLM established the regional campaign theme for 16 Days of Activism Against
Gender Based Violence 2023 as: Respect Women: Let’s Call it Out Everywhere
Loddon Mallee. Through the development of a number of initiatives WHLM en-
couraged communities to participate in and lead events and activities as part of
the international campaign, while also providing opportunities to build aware-
ness, understanding, and sector capacity around primary prevention.

16 Days of Activism is a global campaign established by the United Nations to raise awareness around gender-based violence and
to encourage communities to take action to end violence against women.

16 Days of Activism Toolkit

Women’s Health Loddon Mallee established the regional campaign theme for 2023 as: Respect Women: Let’s Call it Out Every-
where Loddon Mallee. To activate 16 Days in the Loddon Mallee Region, encouraging people to participate in and lead events and
activities as part of the international campaign (25 November - 10 December 2023), WHLM developed a , which
was accessed nearly 3000 times via the WHLM website.

Campaign Resources

A suite of customisable campaign resources was developed and shared across the region, including a chalk stencil, email banners,
virtual meeting backgrounds, social media tiles, pledge cards, and selfie frames.

Events Hub and Calendar

WHLM shared an online events hub and calendar for 16 Days on our website, which listed 32 events from across the Loddon Mallee
region.

Affirmative Consent Webinar

In partnership with Greater Bendigo Against Family Violence, WHLM hosted an online webinar as part of 16 days of Activism 2023:

. Founder of , Chanel Contos, was joined in conversa-
tion by panelists Rhiannon from CASACV and Will Burns from YAC Vic to discuss the importance of consent education and how
building and embedding consent culture and respect can have a profound impact on reducing violence against women.

The event had 115 attendees from across the Loddon Mallee and throughout Australia including representation from: women’s
health, local government, youth services, response services, insurance providers, emergency services, health, community health,
peak bodies, and primary prevention organisations.

Collective Action for Respect + Equality (CARE)

Through the Collective Action for Respect and Equality (CARE) Partnership 32
organisations in the Loddon Mallee region are working together to end violence

Collective against women before it starts.

Action for
Respect &
Equality

Through the Partnership 32 organisations are working together to end violence
against women before it starts. The guides the work of CARE Partner Organisations to embed gender
equality and engage in primary prevention activities to stop violence before it starts in a wide variety of workplaces and commu-
nity settings.

CARE Connector Events

Three in-person Community of Practice (CoP) sessions were held over the year, where participants reflected together and cap-
tured the advances, challenges, and opportunities for regional alignment in prevention of gendered violence and promotion of
gender equality. The events were held in locations across the region for the following CARE clusters: Loddon, Gannawarra, Buloke,
& Swan Hill; Mt Alexander, Macedon Ranges, Central Goldfields; and Mildura.



https://whlm.org.au/16-days-of-activism-toolkit-2023/
https://events.humanitix.com/affirmative-consent-with-chanel-contos
https://www.teachusconsent.com/
https://whlm.org.au/care-partnership/
https://whlm.org.au/3d-flip-book/care-strategy-2023-2027/

Elephant in the Room

The Elephant in the Room is a colourful fiberglass art installation in the form of an
elephant, designed to provoke conversation, and reduce the shame, stigma, and
secrecy surrounding family violence. It features words and drawings by women
victim survivors of family violence, one side focusing on the damage caused by
family violence, the other side highlighting the hope, strength, and resilience of
women recovering from abuse.

The is a colourful fiberglass art installation in the form of an elephant, designed to provoke conversa-
tion, and reduce the shame, stigma, and secrecy surrounding family violence. It features words and drawings by women victim
survivors of family violence, one side focusing on the damage caused by family violence, the other side highlighting the hope,
strength, and resilience of women recovering from abuse.

WHLM facilitated the elephant’s movements and installation across the region, including: Bendigo Goldfields Library, City of
Greater Bendigo Galkangu Gov Hub, Echuca Regional Health, Rochester and EiImore Community Health, Kyabram District Com-
munity Health, Rochester Library, and Sunraysia Community Health.

WHLM has developed staff induction processes and information to equip those working in services to be able to have conversa-
tions about the elephant, and more broadly about family violence. We have also developed signage and information for communi-
ty members, supporting their understanding of the elephant’s purpose, the impact of family violence on community, and ways to
access support.



https://whlm.org.au/lets-talk-about-the-elephant-in-the-room/

Sexual and Reproductive
Health

WHLM work strategically across our region
to ensure that all Loddon Mallee women
have access to safe and appropriate sexual
and reproductive health services and
information at every life stage.

WHLM work strategically in partnership
with community groups, health services
and organisations to build capacity and
advocate for reproductive health services
and information that is provided to wom-
en in a way that is non-judgmental, easily
understood, culturally sensitive, free from
discrimination, affordable, geographical-
ly accessible, and sex positive at every life
stage.

We recognise that access to sexual and reproductive health
services and information can be negatively impacted by gender
as well as other intersecting forms of disadvantage and discrim-

ination, such as ethnicity, age, disability, gender identity, rurality,
social class or sexual orientation.

The regional SRH framework Her Health Matters 2023-26 under-
pins and guides our work to improve sexual and reproductive
health services and information for women in the Loddon Mal-
lee. WHLM developed the framework through consultation with
community, service providers, and stakeholders to embed lived
experience and reflect the needs of our region.



https://whlm.org.au/3d-flip-book/her-health-matters-sexual-and-reproductive-health-strategy-2023-2026/

Highlights 2023-2024

Her Health Matters Strategy Launch

WHLM officially launched our regional Sexual and Reproductive Health (SRH)
Strategy - Her Health Matters: A Regional Guide to Women’s Sexual and Repro-
ductive Health 2023-2026 in September 2023. Our webinar event Her Health
Matters, Her Pleasure Matters: Living a Sexually Healthy Life, brought regional
partners and stakeholders together to discuss ways to enhance women’s SRH in
the Loddon Mallee.

WHLM officially launched our regional SRH Strategy -
in September 2023 with our webinar event

The launch featured keynote speaker and pleasure expert Anita Brown-Major (founder of Thrive Rehab and Cliterate), along with
our panelists Dr Karishma Kaur (General Practitioner, Bendigo Primary Care Centre and Bendigo Community Health Services),
Rhiannon Jennings (Rural Development Coordinator, YACVic), and Gabrielle Mentz (Gender Equality Health Promotion Officer,
Women’s Health Loddon Mallee).

63 participants attended the live online launch, with 270 people viewing the launch .10 out of 12 survey respon-
dents reported an increase in confidence to apply knowledge of women’s sexual and reproductive health.

“| found the launch extremely informative and will share with my team here at Community Health. The Her Health Matters strategy
will be used to guide our current and future work in sexual and reproductive health at our service.”

“Thankyou for providing us with interpreters and for ensuring they were visible for the duration of the launch.” - Deaf Hub Bendigo
participant.

Long Story Short

Long Story Short is a multiyear project informed by quantitative research,
lived-experience perspectives, and expert advice from health professionals,
with the aim of building solutions-based advocacy and resources that improve
access to sexual and reproductive healthcare and information for women in the
Loddon Mallee and Goulburn North East regions.

(formerly Storylines), is a multiyear project
informed by quantitative research, lived-experience perspectives, and expert advice from health professionals, with the aim of
building solutions-based advocacy and resources that improve access to sexual and reproductive healthcare and information for
women in the Loddon Mallee and Goulburn North East regions.

As part of the , in collaboration with Women’s Health Goulburn North East, Women’s Health Loddon Mal-
lee showcased inspired by real sexual and reproductive health issues women have experienced in the Loddon
Mallee and Goulburn North East regions. The videos were launched online and disseminated to partners and key stakeholders
across the region.



https://whlm.org.au/3d-flip-book/her-health-matters-sexual-and-reproductive-health-strategy-2023-2026/
https://whlm.org.au/3d-flip-book/her-health-matters-sexual-and-reproductive-health-strategy-2023-2026/
https://www.youtube.com/watch?v=v-X8iWCxVus
https://www.youtube.com/watch?v=v-X8iWCxVus
https://youtu.be/v-X8iWCxVus?si=KhVhqOdNrkKOpq02
https://whlm.org.au/long-story-short/
https://whlm.org.au/long-story-short/
https://whlm.org.au/long-story-short-video-series-online-launch-event/

Accessible Health Animation Series

WHLM has developed a series of video resources to ensure women in our region,
including Filipino and Karen speakers and community members that are Deaf or
Hard of Hearing, have access to critical health information about key women’s
health issues.

Women’s Health Loddon Mallee has developed a series of to ensure women in our region, including Filipino and
Karen speakers and community members that are Deaf or Hard of Hearing, have access to critical health information about key
women’s health issues.

The animations cover 4 key women’s health issues. including cervical screening, menopause, unplanned pregnancy, and breast
care.

SRH Health Information + Navigation

WHLM provides inclusive and affirming sexual and reproductive health advice,
information and screening for women and gender diverse people at our Well
Women’s Clinic in Bendigo, with telehealth and in-person options available.

WHLM provides inclusive and affirming sexual and reproductive health advice, information and screening for women and gender
diverse people at our , with telehealth and in-person options available.

Over the year, the Well Women'’s Clinic delivered one on one consultations with 295 women and girls who received valuable health
information and support around cervical and STl screening, pregnancy options counselling, health system navigation, and various
other sexual and reproductive health issues. 270 attendees reporting increased confidence to apply knowledge of women’s sexu-
al and reproductive health.

“Very thorough information explaining the benefits and changes to cervical screening”

“Very helpful. Increased my knowledge and ensured | am aware of the importance of screening”

“Women’s Health Loddon Mallee is and essential resource for myself and the community thankyou!”

Regional Pain Inquiry Submission

WHLM submitted a regional response to the Victorian Government’s Inquiry into
Women'’s Pain. The submission highlights critical issues for women in our region
and provides a comprehensive set of recommendations aimed at improving the
health outcomes and care experiences of women and gender-diverse people in
the Loddon Mallee.

After gathering women’s lived experiences around pain and pain management in the Loddon Mallee region, WHLM

to the Victorian Government’s Inquiry into Women’s Pain. The highlights critical issues and pro-
vides a comprehensive set of recommendations aimed at improving the health outcomes and care experiences of women and
gender-diverse people in the Loddon Mallee.



https://whlm.org.au/accessible-health-a-video-guide-to-sexual-and-reproductive-health-for-women/
https://whlm.org.au/well-womens-clinic/
https://whlm.org.au/loddon-mallee-regional-submission-for-the-inquiry-into-womens-pain/
https://whlm.org.au/loddon-mallee-regional-submission-for-the-inquiry-into-womens-pain/
https://whlm.org.au/wp-content/uploads/2024/08/WHLM-Pain-Inquiry-Submission-FINAL.pdf

Affirmative Consent

WHLM provided advisory and project support to two consent projects in the
region this year, both aimed at empowering young people to engage in positive
and respectful relationships underpinned by affirmative consent, while also
building the capacity of communities to promote positive and accountable rela-
tionships and to support those that are impacted by sexual violence.

WHLM provided advisory and project support to two consent projects in the region this year, both aimed at empowering young
people to engage in positive and respectful relationships underpinned by affirmative consent, while also building the capacity of
communities to promote positive and accountable relationships, and to support those that are impacted by sexual violence.

Consent Matters Workshop

Sexual Health Victoria, Women’s Health Loddon Mallee (WHLM) and Women’s Health in the South East (WHISE) presented a pilot
to 41 youth and community service professionals aimed at increasing knowledge, skills and confidence
in delivering affirmative consent education to young people. As part of registering to attend this session, a comprehensive suite
of online modules via Sexual Health Victoria’s online learning management system was developed with the aims of increasing
understanding of the new affirmative consent legislation, as well as increasing confidence to have affirmative consent discussions

with young people.
Young People as Agents of Change

WHLM has been a project partner in the affirmative consent project led by CA-
SACYV, providing expert advice, resources, skills, and knowledge to the project planning and delivery. The project engaged young
people from Macedon Ranges to develop workshops and create a

Community SRH Education Sessions

WHLM continue to work with multicultural communities in the Loddon Mallee
region to deliver vital sexual and reproductive health education.

—
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WHLM continue to work with multicultural communities in the Loddon Mallee region to deliver vital sexual and reproductive
health education.

In partnership with Loddon Campaspe Multicultural Services WHLM delivered a cervical screening information session to 10
Afghan Hazara community members. 100% of participants reported an increase in confidence to apply knowledge of women’s
sexual and reproductive health.

In partnership with BreastScreen Victoria Bendigo and Bendigo Community Health Services, a

was provided to 14 Karen community members in language. 13 of the 14 participants engaged in breast screening after the
education session.



https://whlm.org.au/workshops-and-events/consent-matters-project-a-pilot-by-sexual-health-victoria-whlm-whise/
https://casacv.org.au/advocacy-education/ypac/
https://mixam.com.au/embed/66553f612260b8394b1d034e#view-magazine
https://whlm.org.au/be-breast-aware-partnership-for-karen-community-womens-health/
https://whlm.org.au/be-breast-aware-partnership-for-karen-community-womens-health/

Mental Health and Wellbeing

Our vision is a Loddon Mallee where all
women thrive and have access to safe and
appropriate mental health information and
services where they feel supported.

Utilising a primary prevention approach
that is informed by the social determinants
of health, WHLM consult and partner with
communities, local government, health
services and other organisations to capture
experiences and advocate for the needs
identified by rural and regional women to
be included in service design and delivery.
Through this work we also identify and
implement place-based solutions that
foster resilience and strengthen the mental
health and wellbeing of Loddon Mallee
communities by creating supportive
environments that increase opportunities
for connectedness, skills development, and
community action.

Women face multiple and intersecting pressures and inequalities
that can lead to poor mental health at different life stages. These
issues can be further compounded for women in our region due to
experiencing multiple barriers to accessing mental health services

and information that is appropriate, culturally sensitive, free from
discrimination, affordable, and safe.




Highlights 2023-2024

Women Rising Project

The Women Rising exhibition, launched in Cohuna as part of the Women Rising
report launch, featured more than 50 decorated sticks created by women who
attended Women Rising focus groups held in Loddon Shire, Gannawarra Shire,
Central Goldfields Shire, Campaspe Shire and the Rural City of Mildura.

The WHLM Women Rising exhibition, launched in Cohuna as part of the , featured more than 50 dec-
orated sticks created by women who attended Women Rising focus groups held in Loddon Shire, Gannawarra Shire, Central Gold-
fields Shire, Campaspe Shire and the Rural City of Mildura. The sessions, which provided women with the space to create their
exhibition pieces, gave participants from flood impacted communities the opportunity to reflect on their individual and shared
experiences as part of the recovery process following the 2022 floods. In addition to Cohuna, the exhibition was also showcased
at the Kerang Library and the Echuca Library.

“| personally have a better understanding for the need of women and girls to be involved in disaster planning in country towns
across our region, the importance of women sharing experiences and supporting each other.” — visitor comment

Let’s Talk Mental Health Workshops

Let’s Talk Mental Health is a recently developed workshop offering from WHLM,
aimed at multicultural women living in the Loddon Mallee Region. Key topics
covered include understanding mental health and wellbeing, identifying chal-
lenges, wellbeing supports, responding to people experiencing mental distress,
and navigating the mental health system.

“Let’s Talk Mental Health” is a recently developed workshop offering from WHLM, aimed at multicultural women living in the
Loddon Mallee Region. Key topics covered include understanding mental health and wellbeing, identifying challenges, wellbeing
supports, responding to people experiencing mental distress, and navigating the mental health system.

Three “Let’s Talk Mental Health” sessions have been held in Kerang and Bendigo over the last year, aimed at Filipino, Karen and Af-

ghan Hazara communities. The sessions, delivered with the support of translators, were well received, with participants reporting
an increase in knowledge and skills.

Social Prescription

WHLM has provided expert advice and support to apply an intersectional gender
lens to the Mount Alexander Get Connected Social Prescription project since its
establishment in 2021.

come in 3 tube or a bottle

WHLM has provided expert advice and support to the Social Prescription project since its es-

tablishment in 2021. In particular, our input was aimed at supporting the working group to apply an intersectional gender lens to
identify potential barriers for women, including women with a disability, women from culturally diverse backgrounds, and those
from low-income homes to participate in the program.



https://whlm.org.au/women-rising-empowering-flood-recovery-report-launch/
https://cch.org.au/getconnected/

Mental Health Podcast

As part of the Be.Bendigo Business Stories, Mental Health Promotion Lead Alison
Jones took part an episode discussing the gendered impact of disaster on re-
gional and rural women’s wellbeing, the effects of social isolation and loneliness,
and the increase in older women experiencing homelessness.

As part of the Be.Bendigo Business Stories, Mental Health Promotion Lead Alison Jones took part an episode discussing the gen-
dered impact of disaster on regional and rural women’s wellbeing, the effects of social isolation and loneliness, and the increase in
older women experiencing homelessness.

LISTEN HERE



https://open.spotify.com/episode/2D1Yy5zROehIFOiOYkJKpW?go=1&sp_cid=3799d0259d3fab42cf1ce4b377409fb0&utm_source=embed_player_p&utm_medium=desktop

Women in a Changing
Society

Centering women’s lived experiences,
WHLM advocates for women’s inclusion in
climate and emergency discussions, to build
a strength-based approach to disaster plan-
ning and recovery.

We recognise that there are increasing
pressures on women in our changing
society, particularly for those in rural in
regional communities as we experience
the cumulative impacts of disasters such
as drought, bushfires, flooding, and the
COVID-19 pandemic. People are impacted
by disasters in different ways, based on
their gender and other intersecting factors.
We work in partnership with community and key stakeholders, in-
cluding local governments and organisations, to apply an intersec-

tional gender lens to their planning, response, and recovery efforts
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} Focus Groups

| InJuly and August 2023 WHLM held a series of focus groups with
women and gender diverse people across flood impacted areas

@ \ithin the Loddon Mallee region as part of the Women Rising
project. By hearing first-hand from local women, WHLM has been
able to build a stronger understanding of the gendered impacts of
natural disasters to be able to effectively advocate for the needs
of women and girls in disaster planning, response and recovery
efforts across our region.

Report Launch

B The Women Rising report, officially launched in Cohuna in March

- 2024, includes lived experience data collected from the focus

w groups to centre lived experience data from across the region. The
~ report is aimed at supporting local governments and organisa-

! tions in Regional Victoria to apply a gendered lens at each stage of
disaster for more effective and inclusive emergency management,
from prevention and planning to response and recovery.



https://whlm.org.au/3d-flip-book/women-rising-empowering-flood-recovery-report/
https://whlm.org.au/3d-flip-book/women-rising-empowering-flood-recovery-report/
https://whlm.org.au/3d-flip-book/women-rising-empowering-flood-recovery-report/
https://whlm.org.au/women-rising-empowering-flood-recovery-report-launch/

Sharing the Report Findings

Since its launch the team have been involved in a number of opportunities to
share the key learnings and recommendations from this research through con-
ference presentations abstract submissions, grant applications, and showcases.

-
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Since its launch the team have been involved in a number of opportunities to share the key learnings and recommendations
from this research:

Presentations: La Trobe Rural Health School Rural Health Conference
European Conference on Domestic Violence

Australian Health Promotion Association National Health Nursing Network on Violence Against Women International
Promotion Symposium Conference.
Public Health Association of Australia Conference
LaTrobe University (Bendigo) Research Seminar Grant Applications:
Mount Alexander Shire Council
Central Northern CWA Perpetual Impact Philanthropy grant to build on key learn-
Loddon Shire flood recovery health and wellbeing meeting ings from Women Rising within a partnership project with
City of Greater Bendigo/Agriculture Victoria’s ‘wellbeing La Trobe University Violet Vines Marshman Centre for Rural
workshop for rural women Health Research.

Abstract Submissions: Showcases:

Emergency Management Conference Showcase as part of the Queens Hall Victorian
Disaster and Emergency Management Conference
Australian Disaster Resilience Conference

Report Launch

WHLM provides advisory support and representation to community groups and
organisations in the Loddon Mallee to share the findings of the Women Rising re-
port findings and to enable safer and more inclusive disaster planning, response
and recovery.

WHLM provided support for a DEECA Loddon Mallee funding application Preparing together Loddon Mallee: informed and inclu-
sive disaster risk reduction action - Disaster Relief Fund Round 2, 2024-25 (successful).

The Preparing Together Loddon Mallee project will provide leadership training, resources, and bring together the skills, knowl-
edge and experience of First Nations people, young people, multicultural and rural communities with climate disaster experts
prioritising opportunities for resilience outcomes. This will integrate unique local knowledge and lived experience into disaster
risk reduction action across the region and ensure meaningful inclusive partnerships to support community networks and com-
munity-led climate resilience projects.

The project will be undertaken in 2024-25

WHLM provided support for the Jesuit Social Services’ Centre for Just Places and Gender and Disaster Australia funding appli-
cation Gender Lens Framework- Disaster Ready Fund Round 2, 2024-25

The project was designed to bring together qualitative and quantitative data and link existing health and social datasets under a
single framework to highlight gender and social justice issues across domains within the emergency and disaster management
sector. The project recognises the need to consider gender equity within the context of climate change adaptation and disaster
management, and increase understanding of the impact of gender and intersectionality on climate change adaptation and disas-
ter management. Whilst it was not successful, WHLM continue to pursue partnership opportunities with Jesuit Social Services.



https://www.parliament.vic.gov.au/news/health/health-exhibit/
https://www.parliament.vic.gov.au/news/health/health-exhibit/

Research Partnerships

The Women Rising project aims to work with community and stakeholders to
build upon the research findings and to develop a community responsive model
of disaster planning, response and recovery that centres the voices and lived
experiences of women.

Violent Vines Marshman partnership - Application submitted for the 2024 IMPACT Philanthropy Application Grant
(Unsuccessful):

Women Rising: Empowering Natural Disaster Recovery

Building on the Women Rising flood recovery work undertaken by Women’s Health Loddon Mallee (WHLM) in 2023, this project
aims to work with community and stakeholders in the Loddon Mallee region to develop a community responsive model of disaster
planning, response and recovery that centres the voices and lived experiences of women. Using a range of place-based codesign
methods we will explore solutions to the gendered impacts of disasters as identified in the literature and in the work previously
undertaken by WHLM.

Using a codesign process captures rural women’s lived experiences to inform disaster recovery planning. In addition, capacity
building will be provided to a broad range of stakeholders who work in disaster planning, response, and recovery to address the
harmful impacts of gendered expectations in disasters.

La Trobe Rural Health School - Climate change and rural public health research project (ongoing):

WHLM partnered with La Trobe Rural Health School in an ongoing study exploring rural health implications of climate change,
including women’s health and safety. In particular, we are exploring how Victorian rural councils address potential health implica-
tions of climate change including what consideration if any has been given to women’s health and safety.

This includes:

Review of LGA council plans and health and wellbeing plans for reference to violence against women and the recognition of
health impacts of climate change on women

Interview and surveys with key stakeholders

Development of a community-based participatory research project to explore preparedness for health implications of cli-
mate change

Awards and Recognition

We are proud to announce that our work has been applied for two prestigious
awards this year.

We are proud to announce that our work has been applied for two prestigious awards this year. Our submission for the Resilient
Australia Awards 2024 focuses on the “Women Rising: Empowering Flood Recovery” project, which aims to centre the mental
health and wellbeing of women during extreme weather events. Additionally, our project has been submitted in the Victorian Pub-
lic Healthcare awards, highlighting our efforts to build a localised evidence base that ensures women’s voices and experiences
remain central in disaster planning, response, and recovery.




Being, Belonging, Becoming Model

The Being, Belonging, Becoming model was developed as part of the Women
Rising Project to provide a framework for understanding and responding to
women’s wellbeing during floods.

Women's
Wellbeing &
Empowerment

' Being, Belonging, Becoming:

BECOMING

- Amodel for women's wellbeing e

. and empowerment in floods.
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