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EQUITY IN HEALTH AND WELLBEING FOR 

WOMEN OF THE LODDON MALLEE REGION

We will lead cultural and structural change to improve women’s lives

based on a deep understanding of women’s experiences and stories.






Since 1991, Women’s Health Loddon Mallee has worked toward equity in health and wellbeing for all people who identify as women in the

Loddon Mallee region. 

To help inform our new Strategic Plan, we undertook extensive consultation with our stakeholders through a stakeholder engagement event in

Bendigo in October 2019, followed by a series of focus groups across the region between November 2019 and July 2020 (interrupted by

Covid-19 restrictions). Workshops were also held with Board Members and staff. 

In total we spoke to more than 100 stakeholders, 9 Board Members, and 10 staff who shared their thoughts and ideas on priorities to support

Loddon Mallee women over the next 5 years.

Operating within a feminist framework, WHLM is a health promoting organisation which recognises that health is determined by the complex

relationship between the physical, social, emotional, cultural, environmental and economic aspects of their lives. Both sex and gender

influence health, resulting in specific outcomes for women and a need for a gendered response to health service provision.

We focus on understanding and working toward improving health through primary prevention.

WHLM knows women are a diverse group and have a variety of needs, circumstances and aspirations that affect their lives and their health.

We understand and respect the differences caused by age, culture, ability, sexuality, sexual orientation, geography, religion/faith, politics,

class, education and other circumstances.

We have a commitment to working towards a more equitable distribution of power and resources to women. Through gender transformative

practice WHLM aims to enhance gender equity by changing the way communities view, value and assign gender roles. 

We advocate for sustained change for ALL women; and for direct services, support and programs towards those who are disadvantaged and

marginalised. 

Foreword

1 The World Health Organisation defines health promotion as the process of enabling people to increase control over, and to improve their health
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The consideration of how people experience multiple and intersecting

forms of discrimination and disadvantage is referred to as

‘intersectionality’. 

Everyone’s identities, social positions and experiences are shaped not

just by gender, but by a range of other social categories of difference,

including culture, race, ethnicity, faith, socio-economic status, ability,

sexual orientation, sexuality, gender identity, education, age,

geographical location, and migration status. 

When these aspects or characteristics combine there is a greater risk of

people experiencing family violence, people find it harder to get the help

they need due to systemic barriers, and there is increased risk of social

isolation.

To achieve equity and respect for all women, gender inequity cannot be

seen as separate from other forms of discrimination and disadvantage

that women face. 

AN INTERSECTIONAL APPROACH
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Our Role
WHLM focuses its work on creating
sustained change along a continuum
of impact on people so that: 

Societal 
Social structures are gender equitable,
assume positive roles for women and are
structured to address equity challenges.  

Community 
Opportunities exist for women to
participate, lead, learn and work. 

Relationships 
Social norms and culture are more
conducive to women achieving their
potential - respect, non-rigid gender
stereotypes, access to opportunities
and services.

Individual 
Women are healthier and more in control
of their lives. 

(Dahlberg & Krug 2002)
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Our Vision:

Equity in health and wellbeing for women of the Loddon Mallee region

Our Purpose:

Lead cultural and structural change to improve women’s lives based
on a deep understanding of women’s experiences and stories

How we will do this:

Embed a gender lens that:
Listen to understand, seek to be understood

Honest and authentic in everything we do

Caring and concerned about women in our region

Empathetic to women’s stories

Show leadership on issues important to Loddon Mallee

women

Empower and enable change to benefit women

Innovative solutions to complex social problems

Influencing decision makers to create equity

Understanding Loddon Mallee communities

Inclusive and welcoming of all women

Recognise and celebrate difference

Value the voices of women to lead and influence change

RESPECT 

COURAGE

DIVERSITY
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Strategic Goals
GENDER EQUITY

We will work towards a fair and respectful future for women and their families across the Loddon Mallee. We will seek

to shape individual, community and structural change through informed advocacy and a collaborative approach which

enables inclusive and community-based actions. We want to create a future in which gender equity enhances

opportunity and possibility for all women and girls.

SEXUAL AND REPRODUCTIVE HEALTH

We will ensure communities have access to informed and appropriate sexual and reproductive health services.

Services which are provided free of judgement and discrimination. Individuals should be empowered to have safe,

respectful, and pleasurable relationships and a have positive approach to sexuality and its expression.

MENTAL HEALTH AND WELLBEING

We will use our understanding of women’s lived experience to advocate for the structural change required to better

support women’s mental health and wellbeing.

PRIMARY PREVENTION OF GENDERED VIOLENCE

We will work towards ending gender-based violence by addressing the underlying determinants centred around power

and gender inequity.

A THRIVING ORGANISATION

We will maintain a strong organisational foundation with a values-driven culture.  Our Board will lead by example, act

with a proactive risk appetite, striving towards organisational prosperity and financial diversity.
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Supporting programs and initiatives that empower women and encourage more women in leadership positions across the Loddon Mallee region

at all levels

Work with our stakeholders and other key organisations across the Loddon Mallee region to encourage the adoption of a gender lens to their

work 

Continue to build workforce leadership and capacity to shape individual, community and structural change which enables inclusive and

community-based actions creating a future in which gender equity enhances opportunity and possibility for all women and girls

Influence decision makers to ensure a gender lens is applied to infrastructure development to ensure all places and spaces are safe for women 

Ensure intersectional frameworks are at the centre of all our work, and the work we do in collaboration with others

Enable informed and timely connections across the Loddon Mallee region to achieve a fair and  respectful future for women and their families

Link research, knowledge, and communities for maximum impact and to create lasting change

Embedding community experiences and perspectives in our work

Acknowledging First Nations culture, knowledge, truth and treaty

Continuing to build place-based capacity

Facilitating behaviour change awareness campaigns and training

1.Fostering leadership 

2.Nurturing partnerships and collaboration

3.Building capacity

A gender lens actively used by all WHLM stakeholders

WHLM is the go-to organisation for others wanting to take action on gender equity

More and diverse partnerships implementing quality gender equity initiatives

Increased workforce capacity to implement gender equity initiatives

Loud and active leadership with, and on behalf of, Loddon Mallee women

More Loddon Mallee women in leadership roles, positions of influence, and being acknowledged

Programs established to build the capacity of a diverse range of women to take on leadership roles

OUTCOMES:

GENDER EQUITY 

We will work towards a fair and respectful future for women and their families across the Loddon Mallee. We will seek to shape individual,
community and structural change through informed advocacy and a collaborative approach which enables inclusive and community-based
actions.  We want to create a future in which gender equity enhances opportunity and possibility for all women and girls.

Strategic Goals
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SEXUAL AND REPRODUCTIVE HEALTH 

We will ensure communities have access to informed and appropriate sexual and reproductive health services. Services which are provided free
of judgement and discrimination. Individuals should be empowered to have safe, respectful, and pleasurable relationships and a have positive
approach to sexuality and its expression.

.Better information and access

Improved knowledge and skills to manage fertility, pregnancy, and birth

Improved access to contraception and termination of pregnancy services

Improved access to respectful, culturally safe sexual health services

More partnerships and collaboration

Place-based approaches that centre the unique needs of communities

Co-design in project planning

Informed and timely connections

Nurse-led models of care improving access to termination of pregnancy services

Growing capacity

Sexual and reproductive health education across the life-stages

Nurse preceptorship and mentoring

Facilitation of networking and sharing of resources across the region

Ensuring diversity and inclusion

Centreing intersectional frameworks

Gender and sex diversity awareness

Promotion of sexual and reproductive health as a gender equity issue

Sex-positive approach

1.

2.

3.

4.




Communities can access sexual and reproductive health information and services that are appropriate for their needs

Sexual and reproductive health services and information provided in a manner which is non-judgmental, easily understood, culturally

sensitive, free from discrimination, affordable, geographically accessible, and sex positive

Individuals are empowered to have safe, respectful, consensual and pleasurable relationships

Sexuality, and its expression, is supported and celebrated

OUTCOMES:

Strategic Goals
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Building awareness 

Building place-based workforce and community knowledge, skills and capacity 

Recognising and challenging the condoning of violence against women and girls

Undertake behaviour change campaigns that aim to strengthen positive respectful relationships between women, men and gender diverse

people

Facilitating strategic partnerships and collaborative approaches 

Creating regional connections to maintain a rural and regional lens to the prevention of gendered violence

Leading collaborative approaches

Contributing a specialised focus to the primary prevention of gendered violence

Being a conduit - linking research, knowledge, and communities

Facilitating reciprocal learning opportunities 

Creating opportunity for connection

Reflect, learn and adapt to monitor impact

Linking place-based experience with evidence

Advocating inclusion and accessibility

1.

2.

3.

More Loddon Mallee organisations implementing gender equity policies and programs 

Diverse women and men are represented equitably in leadership and public life

Build understanding about, and influencing structural change for, gendered violence and coercive control

Women are free from oppressive gender stereotypes and men from destructive gender stereotypes

Leaders, individuals, organisations and communities take action to prevent violence against women and gender stereotyping

OUTCOMES

PRIMARY PREVENTION OF GENDERED VIOLENCE

We will work towards ending gender-based violence by addressing the underlying determinants centred around power and gender inequity.

Strategic Goals
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MENTAL HEALTH AND WELLBEING

We will use our understanding of women’s lived experience to advocate for the structural change required to better support women’s mental
health and wellbeing.

Capture the lived experiences of Loddon Mallee women in relation to mental health and wellbeing

Provide an opportunity for women to share their stories in order to co-design solutions for better mental health and wellbeing support

Document the stories of women’s lived experience of mental health and wellbeing across the Loddon Mallee region to support advocacy for

structural reform

Assisting rural women to share their experiences of the Mental Health Act (eg. compulsory treatment) as part of the development of a new

Mental Health and Wellbeing Act

Advocating for structural reform with, and on behalf of, rural and regional women

A rural lens applied to the implementation of recommendations from the Mental Health Royal Commission

Support the application of a gender lens to the rural/regional public mental health services as these are often unsafe physical spaces for

women (including sexual safety incidents)

Work with strategic partners to assist with representation of the needs of rural women in service design and delivery

Place-based solutions

Work with other key stakeholders across the Loddon Mallee region to identify and implement place-based solutions to support women’s

mental health and wellbeing across the region

Provide gender lens during establishment of Local Mental Health and Wellbeing Services 

Work in collaboration with others to reduce the mental health impact on women across the Loddon Mallee region arising from climate change,

natural disasters, trauma, and COVID-19 recovery

Advocacy and awareness of poor access to perinatal mental health services in rural areas, which primarily impacts women and their newborn

children

1.

2.

3.

Better mental health and wellbeing support for rural and regional women

Place-based solutions that support women within their communities

A gendered lens to the implementation of recommendations from the Royal Commission into Victoria’s Mental Health System

OUTCOMES:

Strategic Goals
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A THRIVING ORGANISATION

 We will maintain a strong organisational foundation with a values-driven culture. Our Board will lead by example, act with a proactive risk
appetite, striving towards organisational prosperity and financial diversity.

Strong regional leadership

Participate, support, and promote GenVIC programs and initiatives across the Loddon Mallee region

Collaboration and partnerships to achieve our outcomes

Present at forums and events to promote our work to lead cultural and structural change to improve women’s lives based on a deep

understanding of women’s experiences and stories

Provide comment to media on issues that impact the equity in health and wellbeing for women of the Loddon Mallee region

Sound governance

Ensure the Board is comprised of women who represent the diversity of the women of the Loddon Mallee region and is a welcoming space 

Maintain sound policies and procedures that underpin the work of the organisation

Continue a proactive risk appetite that enables innovation, creativity and flexibility to achieve maximum impact and solid outcomes for

women of the Loddon Mallee region

Monitor the implementation of our Strategic Plan, with continuous reflection and evaluation

Our values of respect, courage and diversity underpin everything we do at both a strategic and operational level

Culture is discussed at all Board and staff meetings as an integral part of our organisation

Inclusion and equity for all women at all times

Explore opportunities to diversify current funding streams to ensure long-term sustainability and ability to achieve our vision and mission

including philanthropy, grant programs, private investment and fee-for-service activities

1.

2.

3. Values driven

4. Financially sustainable

Strong, researched evidence base for all our work and advocacy 

High performing Board with a proactive risk appetite to explore opportunities

A well-resourced organisational structure of highly capable staff with a diverse range of skills and leadership abilities

Diversity in our income streams to ensure ongoing financial viability

WHLM the go-to organisation for others wanting to take action on women’s health and wellbeing

OUTCOMES:

Strategic Goals
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Outcomes

11

A gender lens actively used by all WHLM stakeholders
WHLM is the go-to organisation for others wanting to take action on gender equity
More and diverse partnerships implementing quality gender equity initiatives
Increased workforce capacity to implement gender equity initiatives
Loud and active leadership with, and on behalf of, Loddon Mallee women
More Loddon Mallee women in leadership roles, positions of influence, and being acknowledged
Programs established to build the capacity of a diverse range of women to take on leadership roles

SEXUAL & REPRODUCTIVE HEALTH: 

We will ensure that communities are enabled and
empowered to access informed, safe and
appropriate sexual and reproductive health services. 

Communities can access sexual and reproductive health information and services that are appropriate for their needs
Sexual and reproductive health services and information is provided in a manner which is non-judgmental, easily
understood, culturally sensitive, free from discrimination, affordable, geographically accessible, and sex positive
Individuals are empowered to have safe, respectful, consensual and pleasurable relationships
Sexuality, and its expression, is supported and celebrated

Better mental health and wellbeing support for rural and regional women
Place-based solutions that support women within their communities
A gendered lens to the implementation of recommendations from the Royal Commission into Victoria’s Mental
Health System

PRIMARY PREVENTION OF GENDER
BASED VIOLENCE: 

We will work towards ending gender-based violence
by addressing the underlying determinants which are
centred around power and gender inequity.

A THRIVING ORGANISATION: 

We will be a strong organisation with an innovative
values-driven culture.

More Loddon Mallee organisations implementing gender equity policies and programs 
Diverse women and men are represented equitably in leadership and public life
Build understanding about, and influencing structural change for, gendered violence and coercive control
Women are free from oppressive gender stereotypes and men from destructive gender stereotypes
Leaders, individuals, organisations & communities take action to prevent violence against women & gender
stereotyping.

Our work and advocacy is based on evidence-based practice
High performing Board with a proactive risk appetite to explore opportunities
A well-resourced organisational structure of highly capable staff with a diverse range of skills and leadership abilities
Diversity in our income streams to ensure ongoing financial viability

MENTAL HEALTH AND WELLBEING: 

We will use our understanding of women’s lived
experience to advocate for the structural change
required to better support women’s mental health
and wellbeing.

GENDER EQUITY: 

We will influence structural and cultural change in
relation to inequity in a world of social, economic
and environmental disruptions, and violence against
women.



Women’s Health Loddon Mallee acknowledges the Traditional custodians of the lands and waterways we live, play, and work on. We pay our respects to Elders

past, present and emerging and acknowledge the ongoing contributions that First Nations cultures contribute to the life of the region. We recognise the strength

and resilience of all Aboriginal and Torres Strait Islander peoples and express our commitment to working for reconciliation and justice. We commit to contributing

to a future in which Aboriginal and Torres Strait Islander women and girls feel connected, empowered, and safe within the communities of the Loddon Mallee region.
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